
UNISON GROUP OF COMPANIES

GROUP

CHIEF EXECUTIVE

CHIEF FINANCIAL OFFICER
Finance

Treasury

Strategy

Administration

GM NETWORKS & OPERATIONS
 Asset Management

Control Room

Network Development

UCSL

GM Contracting

GM INFORMATION MANAGEMENT
 Information Systems

Communications

ETEL

Chief Executive

UNISON FIBRE

GM Fibre

UNISON ENERGY

Distributed Generation

UNISON INSURANCE

Captive Insurance

GM OPERATIONS SUPPORT
 Communications

Legal

HR

CAG

Stores

GIS/Design

Risk Management

Property

GM REGULATORY & PRICING
Pricing

Regulation

GM COMMERCIAL
 Business Development

Facilities Management

Marketing

Customer Relationships

New Connections & Billing

Product Management (eg Metering)

Trading Subsidiaries

FUNCTIONAL MANAGEMENT

SUBSIDIARIES


